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MINUTES OF THE AUDIT & RISK MANAGEMENT COMMITTEE MEETING 
HELD ON WEDNESDAY 2 DECEMBER 2020 by VIDEO CONFERENCE 

 
 

Present:  Alex McDougall Chair 
   Graham Logan Caledonia Housing Association 
   Lorna Williamson Caledonia Housing Association 
   Ian Gray  Caledonia Housing Association (from Item 6) 
   Lilian Peters  Cordale Housing Association  
 
Apologies:  Gregor Colville Bellsmyre Housing Association 
   Andrew Richmond Caledonia Housing Association 
 
In Attendance: Kelly Adams  RSM UK Audit LLP (to Item 5) 
   David Archibald Henderson Loggie 
   Leigh Grubb  Director of Finance & Governance 
   Tim Calderbank Director of Customer Services 
   Barry Johnstone Director of People 
   Garry Savage  Director of Strategy & Innovation 
   Andrew Kilpatrick Director of Assets 
   Jenny Dalton  Governance Officer (Minute Taker) 
 
The Chair welcomed new Committee members Lorna Williamson and Lilian Peters to the meeting.  He also 
welcomed Kelly Adams from External Auditors RSM UK and David Archibald from Internal Auditors 
Henderson Loggie.   
 
1 Apologies 
  

1.1 Apologies were NOTED from Gregor Colville and Andrew Richmond.  The Chair advised that Gregor 
Colville had stepped down from the Audit & Risk Management Committee now that the Bellsmyre 
HA Transfer of Engagements had been completed.  Gregor had asked that his best wishes be 
passed on to the Committee members. 

  
2 Declaration of Interest 
  

2.1 There were no declarations of interest. 
  
3 Minutes of Audit & Risk Management Committee Meeting held on Monday 24 August 2020 
  

3.1 The Chair requested that the wording in section 5.1 be amended from “going concern” to “non-going 
concern”.  The minutes were then AGREED to be a true and accurate record of the meeting and 
were APPROVED by the Committee subject to this amendment being made.   

  
4 Matters Arising 
  

4.1 There were no matters arising. 
  
5 Bellsmyre HA External Audit Plan 
  

5.1 Kelly Adams from the Group’s External Auditors RSM UK Audit LLP presented the Audit Plan for 
Bellsmyre HA to the date of the Transfer of Engagement (ToE) to Caledonia.   She explained that 
the Audit Plan had been prepared prior to the completion of all planning processes and that should 
any further matters arise then an updated plan would be provided to the ARMC.  The ARMC would 
also be informed if there were no other matters to report. 
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5.2 The audit fieldwork would commence the week commencing 11 January 2021 with the key areas of 
focus being: 

  
  Management Override of Internal Control 
  Going Concern/Transfer of Engagements 
  Housing Properties 
  

5.3 The Director of Finance & Governance (DoFG) advised that the Transfer of Engagements to 
Caledonia had taken place on 1 November 2020 and the accounts would be prepared to this date 
and not 31 October 2020 as stated in the External Audit Plan.   The DoFG also advised that, having 
rolled forward the consolidated general ledger from Period 7 (to 31 October 2020) into period 8, it 
had been identified that accounting period end adjustments for Bellsmyre cannot be posted back 
into period 7.  Talks were ongoing with the system provider to identify a solution, however in the 
meantime manual journals were being retained in Excel and draft accounts being prepared manually.  
Kelly Adams confirmed that neither of these issues was of concern to the External Auditors provided 
that a clear audit trail of adjustments was retained. 

  
 Kelly Adams left the meeting at this stage. 
  
 Ian Gray joined the meeting at this stage and the Chair updated him on the items he had missed. 

  
6 Update on Identified Actions from the Internal Audit Programme 
  

6.1 The DoFG advised that the actions already reported to the Committee as being completed had been 
removed from the document, however these actions would remain on the Internal Audit Actions 
Tracker until the Internal Auditors carried out the follow-up audit.  The DoFG then updated the 
Committee on the progress of the remaining actions. 

  
6.2 GDPR Compliance - cleansing of physical data had not progressed as planned due in part to the 

closure of the Group’s office.  The cleansing of electronic data would be progressed once the 
Electronic Data Management System (EDMS), was in place.  A Data Governance Action Plan was 
being developed, which would be progressed over 2021 and it was proposed to progress and report 
the outstanding GDPR compliance actions against this Action Plan to the Committee in future. 

  
6.3 Risk Management – the Governing Body Risk Management Session had been held in November 

2020, however a further session to review and define risk appetite was required before the Risk 
Management Policy could be reviewed and the outstanding action completed.  Committee members 
AGREED that a further session facilitated by David Archibald of Henderson Loggie should be held 
in early 2021. 

  
6.4 The DoFG advised that good progress had been made with the remaining actions however some 

revised completion dates were being proposed for Committee approval. 
  

6.5 Members NOTED and APPROVED the revised completion dates and REQUESTED that the format 
of the report be amended so that (especially for partly completed items) only outstanding actions 
were reported and overdue actions highlighted to the Committee in future. 

  
7 Internal Audit – General Ledger 

  
7.1 The overall findings of the General Ledger audit were that the Group’s systems were satisfactory 

however some minor weaknesses had been identified and five recommendations had been made 
and were set out in the report.  All recommendations had been accepted by the DoFG with one action 
already in progress.  The Chair queried whether the target implementation dates for the remaining 
recommendations were realistic and the DoFG confirmed that the actions were easy to implement 
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and that the dates were achievable. In connection with the recommendation in relation to journal 
authorisations, members commented that this be considered carefully to ensure a meaningful 
authorisation process is put in place. 

  
7.2 David Archibald explained that an internal audit of budgetary controls and financial reporting had 

also now been finalised however the report had not been completed in time for it to be circulated to 
the Committee with the other meeting papers.  David Archibald explained that it was important to 
speak to all budget holders when undertaking an audit of budgetary controls and that this had taken 
longer than expected, hence the reason for the report being delayed.  The audit work had now been 
completed and the overall findings of the budgetary controls and financial reporting audit had also 
been satisfactory with three minor recommendations being made and accepted by the DoFG.  The 
full report would be presented at the next ARMC meeting. 
 

7.3 The Director of Finance and Governance noted that he was pleased with the outcome of both reports, 
and that key controls had been maintained in what had been a very challenging period for the 
Finance Team due to remote working and staffing shortages. 

  
8 Review of Top Business Risks 

  
8.1 The DoFG presented the Group Risk Map, which provided an update on the status of each risk as 

at November 2020.   The key points were also highlighted in the covering report that accompanied 
the Risk Map.   

  
8.2 As the Transfer of Engagements with Bellsmyre HA had been completed it was proposed that this 

risk be removed from the schedule of top risks as the necessary post-completion tasks and 
associated residual risk would be monitored at directorate level.  The proposal to remove this risk 
from the Risk Map was APPROVED by the Committee members. 

  
8.3 Committee members then considered whether the risks outlined in the covering report were 

adequately reflected in the risk register as follows: 
  
8.3.1 Risks presented to the Business from Climate Change and Environmental Impacts – members 

noted that, although there were a large number of rules and regulations due to come into force with 
regards climate change and the environment, it was not clear at this time what effect they would 
have on the Group.  Following discussion, members AGREED that this risk should be added to the 
Risk Register but concluded that actions to mitigate the risk would be a watching brief until the extent 
of the risk was known. 

  
8.3.2 Building Back Better/Strategic Risks Associated with the Group’s Response to the Covid 

Crisis and Economic and Political Uncertainty - Following discussion, Committee members 
AGREED that further detail was needed on these risks, and their possible effects on the business. 
The Executive Management Team (EMT) was requested to consider these further with a view to 
developing these risks and reporting back to the next ARMC meeting.   

  
8.4 Committee members AGREED that risk appetite should also inform the target score of each Risk on 

the Risk Map and that the governing body workshop on the subject would help identify how much 
risk governing body members were willing to accept.  As highlighted at 6.3, the DoFG advised that 
he would look to accommodate a workshop for governing body members and the EMT within the 
current Learning & Development Programme.   

  
8.5 At the Chair’s request, the Director of Strategy & Innovation (DoSI) provided an update on the EDMS 

project.  The DoSI advised that the Implementation Action Plan was in the process of being finalised 
with M-Files and would be progressed early in the New Year. It was anticipated that the system 
would be implemented by late Spring 2021. 
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9 Schedule of Audit & Risk Management Committee Meetings 2021 
  
9.1 The Chair explained that Andrew Richmond had not been made aware that the ARMC meetings 

were held on Wednesdays and he was unable to attend on that day.  The Chair proposed that 
meetings be changed to Tuesdays so that Andrew Richmond could attend and this was AGREED 
by the remaining Committee members.  Members also AGREED that the meeting scheduled to 
take place in March 2021 should be moved to February 2021 to allow the Bellsmyre HA final 
accounts and the Internal Audit Report on Budgetary Controls and Financial Reporting to be 
considered and approved.  The DoFG was asked to find a suitable date that did not conflict with 
either Caledonia’s or Cordale’s governing body meetings that month, and to provide an updated 
schedule of meetings for the committee that avoided any conflicts with other committee meetings. 

  
10 Cyber Security 

  
10.1 The DoSI reminded members of their previous request that he provide a quarterly summary report 

of the actions being progressed in relation to the mitigation and management of cyber security and 
referred to the key issues outlined in his report.   

  
10.2 A key recommendation from the internal audit of the Group’s ICT Security was the development of 

a Group Information Risk Management Policy and this policy had been drafted and was appended 
to the report for review and comment by the ARMC members prior to being submitted to the 
Caledonia and Cordale governing bodies for approval.  Members had no major comments to make 
on the policy however Graham Logan stressed the importance of producing procedures to support 
the policy and that monitoring to ensure the procedures were being followed was crucial. 

  
10.3 The DoSI explained that the current Information Governance Risk Management template had also 

been reviewed to ensure compliance with the requirements of Freedom of Information and Data 
Protection legislation.  This had involved widening the scope of the risk to incorporate all legal and 
regulatory requirements relating to information governance and the management of the associated 
information risks.  The updated risk template was also appended to the report for consideration.  
Committee members AGREED that this risk should replace the more narrow risk on compliance 
with FOI / GDPR legislation on the Group Risk Register. 

  
10.4 A new risk template relating to homeworking had also been drafted based on the outcomes of 

the home working risk assessment and Committee members were asked to consider whether 
this risk should be included on the Group Risk Map or whether it could be monitored at 
departmental level.  Committee members AGREED that this risk should be added to the risk 
register and that this would be re-assessed as further progress is made with the development 
of the Group’s wider cyber security arrangements.  

  
10.5 Following discussion, it was agreed that a tracking metric showing training provided, procedures 

circulated etc should be reported within the quarterly Cyber Security Report so that members could 
monitor staff compliance and focus on any areas that required improvement. It was also agreed that 
the homeworking risk assessment would be amended by the DoSI to include reference to risks 
relating to Caledonia documents being printed at home. 

  
10.6 The DoSI advised that self-assessment work had commenced in order to secure Cyber Essentials 

certification for the Group early in the New Year and advised that consideration would then be given 
to achieving the next stage of Cyber Essentials accreditation, Cyber Essential Plus, which would 
involve a technical verification assessment by an external evaluator.  Committee members 
AGREED that the Group should look to achieve this enhanced accreditation.  Graham Logan 
advised that he worked with several companies who acted as evaluators and it was agreed that he 
would be given a list of the companies being considered for the work once this was known in order 
to avoid a conflict of interest. 
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10.7 Members AGREED that good progress had been made since the internal audit had been carried 

and the Chair congratulated all staff members concerned. 
  

11 Any Other Business 
  

11.1 The Director of People (DoP) advised that as part of learning lessons from the COVID pandemic, 
staff members had been asked questions based on their experiences over the past nine months.  
Answers had been collated by Line Managers and submitted to the People Team.  Having read 
through the results, the DoP advised that some interesting and useful observations had been made 
that could be used to make improvements going forward.  It was intended to undertake a similar 
exercise with tenants in the New Year to ascertain how they felt the Group had dealt with the 
challenges over the last year.  Graham Logan suggested that the exercise could also be extended 
to the contractors and suppliers used by the Group.   

  
11.2 The DoFG referred to the data breach relating to Bellsmyre Committee members personal details 

and advised that the Information Commissioner’s Office (ICO) had confirmed that it was satisfied 
with the steps the Group had taken and it would not be taking any further action.  The ICO had 
however identified a number of remedial actions that were now being implemented by the 
Governance Team. 

  
12 Date of Next Meeting 
  

12.1 Next meeting to be held in February 2021.  Exact date to be confirmed. 
 
 
 
 
Chair’s signature ………………………………………………………………………………………… 


